
Web Projects
Critical Path Management

Kick-off 
Meeting

Project Scope, 
Budget, 
timeline, goals, 
objectives,etc.

Site 
Architecture 
and naming
standards

Coded draft 
of site

Graphics 
Mock-ups
and Storyboards

Coded final 
version of 
site

Discuss Project 
scope, budget, 
timeline, goals, 
etc.
Determine who 
needs to be part 
of the 
review/approval 
process

Identify project 
team members

Communicate 
budget and labor 
limits to team 
members

Develop written 
project plan and 
get buy-in/ 
approval from 
project team 
members and 
reviewers

Monitor budget 
monthly

Send URL, page 
mock-ups, and 
navigation labels 
to the DOE 
Project Lead, 
C&O Program 
Liaison, and Web 
Template Coord. 
for approval

Interview target 
audience

Develop naming 
conventions for 
main sections

Determine layout 
of site

Confer with CGI 
coder and 
possibly 
architecture 
expert

Monitor budget 
monthly

Get team/DOE 
to approve 
general 
architecture and 
story boards

Have graphics 
create some 
sample pages 
and navigation

Create Story 
Boards for 
interactive tools 
and databases

Monitor budget 
monthly

Get 
DOE/Project 
Team to 
approve 
graphics

Write 
new/revised 
content for the 
site

Mock-up 
database tools 
and get approval 
for these 
applications

Identify linkages 
to other center 
and DOE sites

Code Pages into 
templates

Monitor budget 
monthly

Have editor and 
technical expert 
edit all content

Complete Q/A, 
Q/C process

Get EERE 
Approval

Get DOE client 
approval

Ensure that 
statistics are set 
up

Index pages for 
EERE search 
engine

Set up redirects

Copy site to 
production

Submit site and  
maint. plan for 
approval to the 
DOE Project 
Lead, DOE 
Program or 
Technology 
Manager, the 
C&O Program 
Liaison, and the 
Web Template 
Coordinator

Assess final 
project budget

Inform 
OWIP/FCVT 
and CTTS staff 
about the new 
site

Create and store 
a file on the 
project

Archive the old 
site

Project 
Complete
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